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GOALS     2024/2025 ACTIONS TARGETS

Eliminate work-

related stress

• Enhance Processes: Implement lessons learned from personal stress risk 
assessments and MHFAider impact surveys to continually refine our processes.

• Promote Support Services: Regularly highlight and promote available support 
services to ensure employees are aware of the resources and support available 
to them.

• Elevate Awareness and Education: Increase wellbeing awareness and education 
among managers through targeted training and sharing of best practices.

• Ensure Compliance: Improve our wellbeing standards and adherence to our 
wellbeing related procedures, ensuring a consistent approach across the 
organisation.

• Annual Wellbeing Calendar: Implement a dynamic 12-month calendar of 
activities designed to keep wellbeing at the forefront throughout the year.

• Wellbeing Events: Encourage sites and offices to host wellbeing events year-
round, with participation and outcomes recorded on EcoOnline.

• Expand Mental Health Allies: Grow the Mental Health & Allies Employee 
Network by increasing the number of committed Allies.

• Support MHFAiders: Empower and motivate MHFAiders with ongoing 
development opportunities and continuous support.

• Promote MyWellnessPlan: Advocate the use of MyWellnessPlan for discussions 
on general wellbeing, work-life balance, and necessary workplace adjustments.

• One Simple Thing: Empower everyone to identify and implement a single change 
that will enhance their wellbeing at work.

Year on year reduction in work-
related stress absences (<66 cases)

Personal Stress Risk Assessments 
completed work-related absences 
(>80%)

Enhance physical 

& mental 

wellbeing
Qtryl SHE Support visits 80% 
compliance to wellbeing section

Foster a balanced 

work-life
Year on year improvement in the 
Emotional Wellbeing Index score of 
Employee survey (>40%)
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